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SUMMARY

2018 marks the hundredth year since the formation of the Royal Air Force. 

The RAF is creating an ‘RAF100’ commemoration programme to celebrate this 
anniversary, with Lincolnshire specifically playing an active role as the historic ‘Bomber 
County’ and home of our modern air force. 
 
This report recommends that South Kesteven District Council draws up a programme of 
related events as befits a district with such a strong aviation heritage. Such a 
programme could also have longer-term benefits beyond 2018 in bringing aviation 
heritage to life within the District.

The report identifies potential partners, with some of which the Council already works, 
as well as new contacts that could be potentially valuable as it develops its tourism and 
heritage agendas.

It also highlights the potential benefits for accommodation providers by promoting 
themselves as the ‘gateway to Lincolnshire’ and benefit from local and county-wide 
RAF100 events.

RECOMMENDATION

That the Culture and Tourism Overview and Scrutiny Committee recommends 
development of the proposed programme to the applicable Cabinet Member.

1. BACKGROUND INFORMATION

1.1. Meetings to discuss RAF100 local opportunities commenced in September 
2017, organised by Lincoln Business Improvement Group (working with Visit 
Lincoln) and relevant stakeholders across the county. As a stakeholder, the 
Council is entitled to use the approved commemoration branding for 
Lincolnshire. 

1.2. Subsequent meetings have shared both the national RAF100 programme and a 
developing agenda of events within the county.

1.3. A county-level tourism conference was held in October at RAF Cranwell. The 
conference, which had RAF100 as its focus, had presentations from the RAF 
Museum at Hendon, The People’s Mosquito and Aviation Heritage Lincolnshire.

1.4. The Council has already created a brochure including its World War One 
(WW1), World War Two (WW11) and Cold War aviation heritage sites and a 
web site (heritageofflight.co.uk). Successful events have also been held, 
notably for the 70th anniversary of D-Day.

1.5. The Council has also worked with Stoke Rochford Hall to attract group travel 
operators to use the hotel as a base from which to visit county sites such as the 
International Bomber Command Centre in Lincoln. 



1.6. The Council is also exhibiting in partnership with other Lincolnshire 
organisations at the NEC in March 2018 at the British Travel and Trade Show.

1.7. The joint exhibition in 2017 took an aviation theme in its ‘Welcome to 
Lincolnshire’ stand. Partners were Visit Lincoln, International Bomber Command 
Centre, the Battle of Britain Memorial Fund and the Petwood Hotel in Woodhall 
Spa. The project resulted in a national travel award for innovation.

1.8. There is continued interest in aviation heritage and it is envisaged that planned 
events will prove popular to a wide audience.

2. PROVISIONAL SCHEDULE

2.1. The following are proposed as potential component parts of the district RAF100 
programme:

 RAF100 district launch; inviting visitor sites and accommodation providers, 
with RAF100 and programme-related speakers to an appropriate location – 
illustrating SKDC’s commitment to the visitor economy

 Guided tours of St Vincent’s Hall, Bomber Command HQ and Ops Centre 
for the 1943 Dambusters’ Raid (details to be agreed with Cllr Graham 
Jeal). These would commemorate RAF100 and the 75th anniversary of the 
raids.

 National Model Aircraft Championships at RAF Barkston Heath. The 
championships would have an RAF100 theme, flying vintage aircraft and 
allowing access to a special WWII memorial, which was created there in 
2014.

 We have agreement in principle to include an RAF100 theme at Harlaxton 
Manor - former base of the Royal Flying Corps (pre-RAF) - with exhibitions 
and talks along with the Manor’s Open Day on 29th July 2018.

 Associated musical event at St Wulfram’s Church in Grantham, with 
Cranwell Military Wives Choir, poetry and readings. An event could 
potentially run on the weekend of Harlaxton Open Day, e.g. Saturday 28th 
July 2018.

 RAF100 themed walks around North Witham/Caythorpe, among others.

 RAF100 ties with the Woodland Trust’s WWl woods project.

 Rippingale; boosting the village’s claim to be the real inspiration for The 
Archers radio series - first established post-WWII to encourage awareness 
of farming and food production. Possible WWII-focused food event.

 Better engagement with Aviation Heritage Lincolnshire’s ‘Bastion in the Air’ 
WWI project to explore possibilities. Travelling exhibitions are available 
free of charge.



 Captain Albert Ball VC DSO MC (WWI Flying Ace) attended The King's 
School in Grantham. The Council has been offered artefacts and 
information for an exhibition (working with Grantham Museum).

 Engagement with accommodation providers, such as the Urban Hotel 
(which already hosts aviation tours) and Stoke Rochford Hall, will help to 
define accommodation providers’ potential roles and benefits.

Once agreed, the above will be developed into a district-wide calendar of 
events, which will then feed in to the county offer for wider promotion. 

2.2. Promotional Route

All available PR resources within the Council, including SKDC web site(s), 
event posters, an information leaflet, press releases and social media will be 
utilised to promote the programme.

Key stakeholders will be invited to an event to raise awareness of the 
programme and encourage new ideas from visitor attractions and stakeholders, 
particularly accommodation providers to position themselves as the gateway to 
the county, with all county/Lincoln events accessible from South Kesteven.

2.3. Potential Market

The appeal of and interest in RAF100 is expected to be extremely wide, both 
geographically and demographically, from the very young to those who have 
fought or lived through the World Wars.

Interest in WWII remains extremely strong across the generations, helped by a 
series of annual events including marking the armistice, poppies and 
Remembrance Sunday.

Internationally, the Lincolnshire programme will potentially draw from many 
different nationalities as a result of the huge allied effort that came together on 
the ground and in the skies above the County.

3. RESOURCE IMPLICATIONS

3.1. The resources required to deliver the programme are available within the 
Council’s emerging tourism activities budget. 

3.2. Specific costings are envisaged as:

Launch Event  £   500
RAF100 Concert.  Paid / FOC (tbc) Bands. £   1,000
Engagement Event £   1,400
Advertising £   800
Display boards – Captain Albert Ball / generic RAF100 £   2,500
Information flier.  Design in-house.  Print £   1,000
RAF100 Micro site; this is to be produced internally

Total:  £   7,200



4. RISK AND MITIGATION 

4.1 No risks identified.

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 Elements of the programme will be available in alternative format on request. 
Through Aviation Heritage Lincolnshire we have, for example, identified specific 
Polish links through existing historic networks – all of which can be utilised to 
maximise involvement.

6. CRIME AND DISORDER IMPLICATIONS

6.1. No specific issues arising.

7. COMMENTS OF FINANCIAL SERVICES

7.1. Any related expenditure will have to be found from existing budget provision.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1. Where budget provision is available, any procurement must be done in 
accordance with the relevant public procurement regulations and the Contract 
and Procurement Procedure Rules.

9. COMMENTS OF OTHER RELEVANT SERVICES

9.1. The Council views this project as complementary to its HLF Wyndham Park 
WW1 programme, notably the ‘Dawn of a New Era’ event on Sunday 9 
September, commemorating the end of WW1 (and completion of works at the 
park) plus potentially other Wyndham Park events during the year.

10. APPENDICES

10.1. Appendix 1: RAF100 calendar of events; national and Lincolnshire calendar of 
events.

11. BACKGROUND PAPERS


